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Materials
For this paper you must have:

a calculator, which you are expected to use where appropriate.

Instructions

Use black ink or black ball-point pen.

Fill in the boxes at the top of this page.

Answer all questions.

You must answer the questions in the spaces provided.

Do not write outside the box around each page or on blank pages.
If you need extra space for your answer(s), use the lined pages at the end of
this book. Write the question number against your answer(s).

All working must be shown.

Do all rough work in this book. Cross through any work you do not
want to be marked.

You may not use an English dictionary.
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Advice

You may use a bilingual dictionary.
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Section A %thtgiwtz;e
Answer all questions in the spaces provided.
@y one answer per question is allowed. \
For each multiple-choice question completely fill in the circle alongside the appropriate answer.
CORRECT METHOD E WRONG METHODS ‘ X H @ H@ H dﬁ ‘
If you want to change your answer you must cross out your original answer as shown. JE
If you wish to return to an answer previously crossed out, ring the answer you now wish to select
as shown. @
N /
In which of these situations would a business use Just in case (JIC) inventory control?
[1 mark]
A When a supplier is located near the business El
B When customers expect products to be available at short notice E
C When the business has limited storage space E
D When the business is looking to implement lean production E T
Which method of motivations is most closely associated with the theorist Taylor?
[1 mark]
A Consultation E
B Delegation E
C Empowerment E
D Piece-rate pay E T
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n Table 1: Cash flow statement

March April
Opening balance $30 000 $25 000
Cash in $20 000 $25 000
Cash out $25 000 $15 000
Net cash flow ($5000)
Closing balance $25 000

According to Table 1, what is the closing balance for April?

A ($15000) [=]
B $15000 [=]
C $35000 [=]
D $40 000 [=]
Table 2: Cost and revenue data
Sale Revenue $30 000
Costs of sales $9000

Using the data in Table 2, calculate the gross profit margin.

[1 mark]

[2 marks]
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outside the
box
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Do not write

outside the
Explain one disadvantage to a business with falling sales of using a debenture. box
[3 marks]
3
Explain one way a manufacturer could reduce its break-even level of output.
[3 marks]
3
A clothing manufacturer wants to reduce unit costs.
Explain one potential drawback of this decision.
[3 marks]
3
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outside the
An advertising business works in a highly competitive global market. box
Explain one benefit for the business of having a diverse workforce.
[3 marks]
3

Turn over for Section B

Turn over »
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Answer all questions in the spaces provided.

Section B

A business is operating in a fast changing market.

Analyse two ways an effective Human Resources (HR) department could improve the

business’ competitiveness.

[9 marks]

Extra space

Do not write
outside the
box
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outside the
A business is experiencing growing sales. box
Analyse one advantage and one disadvantage of creating a finance budget for the
business.
[9 marks]
Extra space
9

Turn over »
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Do not write
outside the
|I|I| A restaurant plans to introduce technology to improve inventory control. box
Analyse two ways this could improve its profits.
[9 marks]
Extra space
9
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Turn over for Section C box

DO NOT WRITE/ON THIS PAGE
ANSWER IN THE/ SPACES PROVIDED

Turn over »
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10

Do not write
. outside the
Section C box

Answer all questions in the spaces provided.

II@ An ethical clothing business wants to increase profits. The business has decided it can do

this by changing suppliers to a cheaper alternative rather than increasing the price of the
clothes sold.

Assess the arguments for and against changing suppliers rather than increasing the price
and make a judgement.

[12 marks]
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Do not write
outside the

Elzl A manufacturer has experienced falling productivity. box
The operations manager plans to implement Kaizen. Is this a good idea?

Assess the arguments for and against and make a judgement.
[12 marks]
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Do not write
outside the
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Extra space
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14

outside he
A cinema is setting its long-term objectives. box
The managing director believes maintaining high capacity utilisation is a priority over
customer satisfaction.
Assess the arguments for and against maintaining high capacity utilisation and make a
judgement.
[12 marks]
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Extra space

Do not write
outside the
box

END OF QUESTIONS
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There are no questions printed on this page

DO NOT WRITE/ON THIS PAGE
ANSWER IN THE/SPACES PROVIDED
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Question Additional page, if required. box
number Write the question numbers in the left-hand margin.
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Question Additional page, if required. box
number Write the question numbers in the left-hand margin.
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Question Additional page, if required. box
number Write the question numbers in the left-hand margin.
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There are no questions printed on this page

DO NOT WRITE/ON THIS PAGE
ANSWER IN THE/SPACES PROVIDED

Copyright information

For confidentiality purposes, all acknowledgements of third-party copyright material are published in a separate booklet. This booklet is published after
each live examination series and is available for free download from www.oxfordaga.com

Permission to reproduce all copyright material has been applied for. In some cases, efforts to contact copyright-holders may have been unsuccessful
and OxfordAQA will be happy to rectify any omissions of acknowledgements. If you have any queries please contact the Copyright Team.

Copyright © 2025 OxfordAQA International Examinations and its licensors. All rights reserved.

2 56 X BUO?2

IB/G/Jun25/BU02

2 0

Do not write
outside the
box



