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Materials

For this paper you must have:

¢ the Insert (enclosed)

¢ a calculator, which you are expected to use where appropriate.

Instructions

o Use black ink or black ball-point pen.

e Fill in the boxes at the top of this page.

¢ Answer all questions.

¢ You must answer the questions in the spaces provided.
Do not write outside the box around each page or on blank pages.

¢ If you need extra space for your answer(s), use the lined pages at the end of
this book. Write the question number against your answer(s).

¢ All working must be shown.

¢ Do all rough work in this book. Cross through any work you do not
want to be marked.

e You may not use an English dictionary.

Information
e The marks for questions are shown in brackets.
¢ The maximum mark for this paper is 80.

Advice
¢ You may use a bilingual dictionary.
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Do n<_)t write
Section A o
Answer all questions in the spaces provided.
Read Source One: Lujo in the Insert Booklet and then answer the questions.
|I| Opening a factory in Singapore is expected to cost 1 million euros. Estimated net
cash flows are 250 000 euros per year for the first five years.
Using the information above, calculate the average rate of return for opening a factory
in Singapore.
[3 marks]
3
@ ASEAN is considering more protectionist policies.
Analyse one impact these policies could have on the sales of Lujo if it continues to
export to Singapore.
[4 marks]
4
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Do not write
outside the
E Analyse two potential consequences to Lujo of setting up a factory in Singapore. box
Base your answer on the cultural differences shown in Figure 1.
[9 marks]
Extra space
9
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E The marketing director believes Lujo should take over Buscadas. Do you agree?

Assess the arguments for and against and make a judgement.

[12 marks]
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E Do you believe that Lujo should spend more time and finance on
corporate social responsibility (CSR)?

Assess the arguments for and against and make a judgement.

[12 marks]
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Section B

Answer all questions in the spaces provided.

Read Source Two: Prima Fashion in the Insert Booklet and then answer the
questions.

|I| On 31/1/2024, PF’s current ratio was 0.9.

Using the data in Table 2, calculate the difference in current ratio between

31/1/2024 and 31/1/2025.
[3 marks]

IZ| Analyse one potential stakeholder conflict that may occur due to the proposed change
in the product’s positioning.
[4 marks]

IB/G/Jun25/BU03

0 8

Do not write
outside the
box




E Analyse two potential benefits to PF of changing to a matrix structure.

[9 marks]

Extra space
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Do not write
outside the

E The finance director is concerned about the liquidity of PF. Are they right to be box
concerned?

Assess the arguments for and against and make a judgement.
[12 marks]
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Do not write
outside the

E Option 2 is to move PF’s position on Bowman'’s strategic clock. Will this help PF to box
increase profits?

Assess the arguments for and against and make a judgement.
[12 marks]
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There are no questions printed on this page
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